




 
 
 
 
 
 
 

Credit Union Organization 
 





















 
 
 
 
 
 
 

Benefits of Community from Credit Union 
 









 
 
 
 
 
 
 

Social Issues Related to Poverty 
 





 
 
 
 
 
 
 

The Value of Savings 
 













 
 
 
 
 
 
 

The Role of Board of Directors 
 











 
 
 
 
 
 
 

The Role of Credit Committee 
 

















 
 
 
 
 
 
 

The Role of Supervisory Committee 
 









 
 
 
 
 
 
 

The General Meeting 
 













 
 
 
 
 
 
 

How to Conduct Board Meeting? 
 





 
 
 
 
 
 
 

Quality Leadership 
 











 
 
 
 
 
 
 

Difference of Credit Union with Bank 
 









 
 
 
 
 
 
 

Difference of Credit Union with NGO 
 





 
 
 
 
 
 
 

Benefits of Credit Union Membership 
 











 
 
 
 
 
 
 

Women Empowerment in Credit Unions 
 








	0 cover page
	1 contents
	2 Credit Union Organization 1
	3_1&2 No Cooperation, greediness will not achieve goals
	4 1&2 Cooperation, working together can achieve larger goals
	5 1&2 working together can achieve larger goals
	6 1&2 Credit union is organized by people with common need to improve socioeconmic condition
	7 CU Inculcate Members Thrift Habit
	8 CU offers Financial Solutions to Members Financial Problems
	9 Helps Members Reach Financial Destination
	10 Raiffeisen -Father of Credit Union - with text
	11 1&2 CU is center for cooperation, unity & community building
	12 Benefits of Community from Credit Union
	13 Develop leadership skills
	14 Helps members build their financial future by financila planning
	15 Members achieve their goals in life - life milestones
	16 Members achieve their goals in life - life milestones
	17 Members achieve their goals in life - life milestones
	18 The Value of Savings
	19 helps member fulfill financial dream
	20 Life choice - spend for needs or wants
	21 learn the habit of thrift by proper planning
	22 Small drops form creek, then river, then ocean - savings
	23 The savings formula
	24 The Role of Board of Directors
	25 assume responsibility to protect the CU
	26 6 Set the Direction of Credit union Vision, mission, values & objectives
	27 6 Develop the Strategic Plan of the Credit Union
	28 Set goals and Strategies
	29 Set goals and Strategies
	30 3 Door Strategy
	31 3 Door Strategy - Door 1
	32 3 Door Strategy - Door 2
	33 3 Door Strategy- Door 3
	34 ensure savings and loans are solutions to members financial problems
	35 Evaluate loan proposal of members
	36 reviews the loan policy & recommends any changes to the Board
	37 Role of Supervisory Committee
	38 Ensuring the policies are followed
	39 ensure savingsprotect member assets from risks
	40 Evaluate PEARLS, compliance with policies
	41 8 The General Meeting
	42 CU Structure
	43 Organizational Structure 1 Credit Com Elected
	44 9 General Meeting
	45 9 elect the Board of Directors
	46 take decisions on the credit union
	47 9 How to Conduct Board Meeting
	48 10 Board Meeting
	49 10 Quality Leadership
	50 Able to Manage the future of the CU
	51 learn to work in teams
	52 teamwork
	53 Willing to learn and improve skills
	54 11 Difference of Credit Union with Bank
	55 CU Builds community, bank builds financial sector
	56 CU is all about people, Bank is money
	57 difference CU and NGO
	58 12 Difference of Credit Union with NGO
	59 difference CU and NGO
	60 13 Benefits of Credit Union Membership
	61 1&2 Access to financial services both savigns & credit
	62 ensure the timely collection of loans copy
	63 financial literate youth
	64 moneylender
	65 14 Women Epowerment in Credit Unions
	66 15 Double Burder for Women
	67 15 Women engage in economic activities
	68 credit union empowers women

